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I hope your holidays were safe and enjoyable. We are now entering another exciting year, and
I am very much looking forward to serving PMI-Los Angeles as the 2009 President. | thank you for the opportunity,
and | appreciate all of your support. We have a great board of directors who are dedicated to making PMI-Los Ange-
les a premier chapter.

We have been busy the past two months planning for the upcoming year. Our new website was rolled out in
December, and we hope you are enjoying the benefits of the new site. Communications continues to bring you
chapter-related and other information via the website, e-mail blasts, and the newsletter.

Professional Development has scheduled the Spring PMP prep workshop and registration is now open. In addition,
we have an advanced seminar scheduled on February 28". Please see the website for more details and upcoming
seminar information.

The Programs area is researching hot topics in project, program, and portfolio manage-
ment to provide the chapter with dynamic dinner meeting speakers this year. The
mentoring program and breakfast roundtable meetings will also continue.

Marketing continues with corporate sponsorship and academic outreach activities, and
Membership strives to provide you with the benefits of your membership, including job
postings, networking, and volunteer activities.

We would like to encourage you to get involved with the chapter this year. There are a lot
of opportunities to network, work with your peers, share your expertise, learn something
new, and have a lot of fun. Please come out to the dinner meetings and meet the Board of
Directors and volunteers, and find an area that suits your needs. Let us help you meet
your personal goals.

| hope that 2009 is a healthy, successful, and rewarding year for everyone.

From the desk of JM Bascom, PMP
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2008 Volunteer Awards

year PMI-LA honors its volunteers for

their service to our chapter through two types of
prestigious awards, the Charlie Lopinsky Volun-
teer of the Year Award and the Special Volun-
teer Recognition Award. For the year that just
ended, 2008, there were six award winners, all
of whom received recognition at the January 15
dinner meeting.

The Charlie Lopinsky Volunteer of the Year
Award was created to encourage and recognize
the spirit of volunteerism. Providing service
above and beyond role expectations is included
in the criteria for nomination, and there is only
one recipient of this award per year. The winner the breakfast meeting events, finding and book-
in this category for 2008 was James (Jeb) Bow-  ing speakers, promoting and publicizing the
doin. Jeb was nominated for his activities in the  events, and taking full responsibility to ensure the
Programs area where, for the last five years, he ~ success of the meetings. Under his tutelage the
has been the coordinator of the PMI-LA breakfast attendance went from a handful of people gather-
meetings held monthly at the Kaiser Permanente ing for brief discussions to nearly 40 people who
facility in Pasadena. regularly attend the meetings. Most importantly,
if not for Jeb and his team, the chapter would not
NNever as ki n g Have had a presenge in the San Gabriel Valley

recognition, but always reliable !ast year as the former coordinatorNS of our meet-
. i ngs there had Aresign
and hard working, Jeb truly Never asking for any recognition, but always reli-

embodi es t he s pi rableandhadworkihg,deb trgly embogies the d
spirit of this award and it was with great pleasure
Through his leadership the meetings have grown that the chapter awarded it to him for his volun-
from the original concept of informal breakfast teer efforts in 2008.

edo

Aroundtabl esd to having expert speakers and of -

fering PDUs for attendance. Although not a The Special Volunteer Recognition Award was
member of the board of directors for the chapter, created to encourage and recognize successful
Jeb has performed at the same level as a direc-  projects or process changes that have greatly
tor, overseeing a team of volunteers dedicated to benefited PMI-LA, and to allow the chapter to

(Continues on page 3)
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honor additional volunteers besides the Volun-
teer of the Year who have also delivered be-
yond expectations. The winners in this cate-
gory for 2008 were Vick Madenian, Susana
Schaller, Michael Lim, Tammy Chu, and Ste-
ven Marlin.

For the past two years, Vick Madenian has
been the technical guru of our chapter, putting
in countless hours supporting our former web-
site. No easy task as it was custom built with
little documentation and some complicated
coding. Vick had requested early in the year to
work on new assignments rather than the web-
site, but did agree to
mont hso until the new
site was ready to replace it. Those few months
turned into the entire year, as the implementa-
tion date for the new website kept getting
pushed farther and farther into the future, yet
Vick never complained but instead continued
to maintain the site for us, always stating that
he was happy to do whatever was required to
help the chapter.

Susana Schaller was a new volunteer in 2008.
Yet, despite not having been involved before,
she offered to put together an entirely new pro-
gram for the chapter, the Mentor Program.

She took an idea from scratch to an imple-
mented, documented, proven program, coordi-
nating both the summer pilot and the launch of
the full program in the fall. Twenty four mem-
bers participated on twelve two person teams
of a mentor and mentee each. This program
was not only important to the chapter but it al-
lowed members to interact with each other
and, more impressively, members to help other
members.

Two other award winners were also new volun-
teers to the chapter in 2008, Michael Lim and
Tammy Chu, both members of the Profes-
sional Development team. As Seminar Coordi-
nator Mike organized four very popular semi-
nars on interesting yet diverse topics, finding
the speakers himself, writing the publicity, and
putting in endless hours of detailed preparation

to ensure the success of the events. For the
first time in years all the seminars that we of-
fered were sold out, a strong testament to

Mi keds abilities. As
workshop coordinator Tammy remarkably had
the same result as Mike, totally sold out
classes. The amount of work it takes to organ-
ize, plan and implement these workshops is
enormous, yet Tammy not only led the effort
single handedly, she was so organized that six
weeks before the class was due to start she
had all the details taken care of, including filling
all twenty four instructor slots. This enabled
her to concentrate on the highest priority activ-

itynfiading $tualents forithie cldss As afresultiofe w
pantd Mowedbsr medt Jawely 6s

up being one of the most successful years the
chapter has experienced in a long while, not
only in the Professional Development area but
in overall financial returns for the chapter as
well.

As a member of the Communications team
Steven Marlinés
numerous. Since 2007 he has been the editor
of our newsletter. Under his watchful eye the
number of articles and the quality of the con-
tent grew incrementally from when he first be-
came involved up to present day. There have
been months when the newsletter has been
over 25 pages long, resulting in Steve working
many long hours, sometimes days and weeks,
rewriting articles and preparing the newsletter
for publishing. As i
task in itself, in the second quarter of 2008
Steve assumed additional responsibilities of
overseeing the weekly email blasts and other
administrative tasks for the Communications
Director, in order to free up the Director to fo-
cus almost exclusively on the replacement
website project.
and willingness to step up have truly showed
him to be a leader and made him an invaluable
volunteer for our chapter.

Thank you and congratulations to all the
2008 PMI-LA Volunteer award winners.
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Last year, there was a whole lot of learning go-
i ng on! So, as we
also pull a few golden nuggets from 2008 as we
look at what our survey respondents had to say in
our Lessons Learned survey, and also ask our-
selves some questions to point us forward.

When we asked who learned the biggest lesson

of the year on the world stage, the number one
answer was the CEOs of the Big Three auto-
makers, followed closely by Henry Paulson, the
U.S. Treasury Secretary.
guestion home to you.

What did you accomplish
in 20087

If that question seems tough to answer, break it
down month by month and see what comes to the
surface.

In our survey, two answers tied for the biggest
personal lessons learned:

1) Have a back -up plan ready for the
unexpected

2) Keep a sense of humor and stay
focused on the future.

In Project Management, capturing lessons
learned is part of the power of the discipline. It
allows us to analyze the good, the bad and the
ugly. In our survey, 63% of respondents said
they do capture lessons learned most of the time.

KNOW HOW NETWORK

by Michelle LaBrosse, PMP, Chief Cheetah,
Cheetah Learning
www.cheetahlearning.com

Now, think about your own life. Do you regularly

Think about last year. What was your biggest dis-
appointment, and how can you move forward
from it or build on it in a positive way?

When you dondét capture
holds you back? The #1 answer in our survey
was that people got busy on other projects. If you
think about improving your life and learning, what
project is more important than that?

Now, |l etds bring that
Here are seven other guestions to ask yourself as

you take what last year gave you and turn it into
insight to create a better year for you this year.

1) How did | grow last year or improve myself in
any way?

2) How did I limit myself from succeeding and
achieving the things | wanted to achieve?

3) What parts of my life worked well?

4) What parts of my life did | want to be working
better than they were?

5) When was | the happiest last year and what
was | doing?

6) If | could put one issue behind me, forever,
what would it be?

7) What are the top three ideas, beliefs, or actions
that | can adopt to make this year a good year
for me based on what | learned last year?

(Continues on page 5)
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KNOW HOW NETWORK

I n my bl og, |l 6ve talked a | ot about what
what seems like a crisis or a failure is what ultimately leads us to the next idea or to our
ultimate success.

In an address that John F. Kennedy made in 1959, he reminded us that when written in
Chinese the word "crisis" is composed of two characters - one represents danger and
the other represents opportunity. So, whatever happened in 2008, look for the opportu-
nity within it. That is not only the best gift you can give yourself, but it also will benefit
everyone around you.

Herebs to opportunity from adversity in 2009!

Chief Cheetah Podcast Is Yours for the Downloading

Want to hear what Michelle LaBrosse, PMP, and Chief Cheetah has to say about Lessons Learned?
Download our podcast at http://podcast.cheetahlearning.com/podcastgen/ and hear the words straight
from the Cheetahds mout h.

Michelle LaBrosse, PMP®, Founder & Chief
Cheetah, Cheetah Learning
www.cheetahlearning.com

Cheetah Learning is a virtual company and

has 100 employees, contractors, and licensees

worldwide. Michelle has run her company virtu-

ally for the past 20 years, growing it 100-fold in

the past 20 years. She credits her success to

using Cheetahéts Project Management method to
better manage people and technology, and has

made it fast, easy and fun for more than 30,000

people to learn and do Project Management.

For Up -To-Date Info, go to
www.pmi -la.org
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