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Talk Me Down Off the Ledge: *&BY '
Life After a Layoff A 4

What do you do when the rug has been pulled out from under you? How do you recover from a layoff during an economic crisis? |
asked myself these same questions when | was laid off in January. For two weeks following the layoff, | sat in front of the television like a
zombie, watching one mindless soap opera after another, while eating my favorite Ben and Jerry's ice cream, and wondering if | checked
all the right boxes on my unemployment claim so that it would not be delayed. | let myself go through the emotions, but I quickly realized
that this approach was not only physically unhealthy, but was emotionally destructive, and was certainly doing nothing for my waistline. As
difficult as the layoff was, there was a sense of invigoration and excitement. Something inside felt like this was the right decision for both
me and my employer. It was like being handed a plane ticket to nowhere, and the path | was about to take was all up to me.

®

Although | have been fortunate in my professional career to work for companies who have allowed me to speak my mind freely, trusted
what | had to say, and respected my opinions, | was not always in a position to implement the suggested changes. In my last two jobs, |

was constantly assessing what was working, what wasnét wokegtmprg, a
self up at night wondering how things would be if | was running the company, and imagining how much good | could do if only | was al-
|l owed to run the show. I remember my therapist saying toywslone t

wasting so much energy on things | had no control over? | needed to accept that this was the way things were, and | could not control eve-
rything. What | could do was put that energy into my own business. Put the energy into something | could control.

Il 61l never forget an experience | had as a senior manage-workerst h a
were encouraged by the invisible executive management to giwouel Af e
approach you, out of the blue, and let you know what they thought of you, whether you were working on their project or not, and nothing

they said was ever very constructive. It was the perfect outlet for the passive-aggressive types. | enjoyed reading

the weekly e-mails from the company CEO, praising project teams who worked through the major holidays and

slept four hours in two weeks. Instead of praising individuals who were working smart, they praised employees

who coul dndét seem to find any balance, and whose only

| feel like I was born to be a business owner, but fear of failing and lack of confidence kept me from pursuing my
dreams. | never felt that | excelled in any particular area of industry, in which someone would want to buy my

products and/or services. When this layoff happened however, my entire attitude changed. If | love what | am
doing, giving it my all, satisfied with myself at the
happy, isndét that enough? During difficult times, you
and sets you apart from the rest.

JM Bascom, PMP, President, PMI-Los Angeles Chapter
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Three Ways to Stand Out as a Project

Manager

| N

By Erika Flora, PMP, ITIL Expert

With the current economic conditions, an in-
creasing number of people are either scared of
losing their jobs or desperately searching for
wor k. Just l i ke i todos

If you already have PMP certification, look into
some advanced training that is complimentary
to project management. There are a number of

Todayos

a topirsl thae engployersnare lkoking far (.€. Sik 0 u
bSegmaa ITIb, (CWIMIy dicy. There s @ tstrorfgo r
emphasi s on Adoi ng mo r

i ng, It al so seems to
employers. For those that are hiring, they are

able to be extremely selective in who they
choose. That 6s why
pl an today for
be smart about managing our own career
Airi skso and have a
now. There are three simple, cheap, and super
smart things you can start doing now to avoid
any unneeded worry and panic if you do, in
fact, find yourself looking for other career op-
portunities.

#1 Invest in Yourself

First, make time to invest in yourself. No more
excuses! If you do not currently have your
PMP certification,
have to spend a lot of money. A PMP exam
prep course can range from about $800 (for a
PMI chapter sponsored course) upwards of
$3,000. All told, your total required investment
is small compared to the rewards (significantly
better pay and more visibility as a job candi-
date). Further if your current company pays for

now

days, and employers are looking for people that

s macan hel@Pimpooyeehow theWramaa g Busirgess.
t omor r o w oBsoadénwhua gkill setf and. differevwtete yoarsel

by being a Project Manager that understands

mi t i ghe waorld outsigelofgust managinmprojects. n

#2 Create a Buzz

Now is the time to start to make a name for
yourself! Start a course of action to position
yourself as an expert in your field. One way
you can start to create a buzz is to write articles
on what you know. You can do this a number
of ways: First, try submitting articles to your
local chapter of PMI or another local profes-

t

p |

sianal ordrapization. m&roups lik€ ahis ard aln 6 t

ways looking for new content and will often be
more than happy to publish your work in a
newsletter or online.

Another way to get your ideas out there is to
start a blog. WordPress, for example, offers
free blogs that take only a few minutes to set

training, you really have no excuse i t h at 0 sup.aYou can write as often or as little as you

benefit you canodt
life is a guarantee, and that includes the job
you have today. Take the time to invest in your
career now, so you do not end up having to
scramble if things take a turn for the worse.
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about, and you may be surprised at how many
readers you end up with!

(Continues on page 3)

For Up-To-Date Info, go to
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(Continued from page 2)

I f youbre feeling adventurous, book a speaking
credibility in your industry, and you will undoubtedly become a better speaker as a result. Plus,
itdéds a great way to meet influenti al peopl e in

Demonstrating your communication skills, both written and verbal, is a great way to make you a
better project manager and get the word out there that you are an expert in your field. Start
building your reputation by putting your thoughts and ideas out there.

#3 Make a Difference

If you are busy making a positive difference in this world, you will be rewarded. Volunteer your

time! If you are not doing so already, get involved as a volunteer with your local PMI chapter, or

work with another non-profit organization in your area. By giving of your time and talents, you

will likely find you get tremendous satisfaction in mentoring others around you. You will also
strengthen your own skills and maybe even pick
to meet good people in your area. | personally know a lot of people that have found great new

jobs as a result of becoming a volunteer. Make a difference in the lives of others, and your life

will positively benefit as well.

Let your new yearos resolution be to take an in
edly have an amazing 2009, both personally and
downs of our economy.
Project Management Leadership Group Erika Flora, PMP, ITIL Expert
Achieve Strategic Vision Through Project Success serves as the Vice President of Out-

reach for the San Diego chapter of
_ PMI and is a principal consultant at
o s = e S b il Creative Enterprise Solutions, an IT
www.pmig.com : .
678.325.1100 and PrOJect'Management. training
and consulting company in San
Diego, California.

30% off of Project Management Training!

For Up-To-Date Info, go to

www.pmi-la.org
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Job Search Survival 2009

By Deborah Walker, CCMC

Undoubtedly, this is the toughest year on record to land a new job. Reaching your career goal will take cour-
age and nerves of steel. Are you up to the challenge? Here are four tips for job-search endurance that will keep
you on the right track toward your employment goal.

1. Keep your career goal realistic.

This is not the time to strike out in a risky career direction. Following your heart toward a career in which you
have little qualifications could yield months of frustration as you find yourself competing against legions of
candidates far more qualified. Unless you are in the position to hold out for a very long job search, concentrate
on positions where you are best qualified.

2. Realize it will take longer to land your next position.

If you've never experienced a lengthy job search, set your expectations out several months and practice pa-
tience. You will apply for many positions as the perfect candidate, and get no response. Expect that. You will
conduct perfect interviews and hear nothing back. Expect that as well. Just remember that eventually the right
company with the right job at the right time will come your way if you stay calm and focused and don't let dis-
couragement keep you from moving forward. Just keep with it.

3. Write a better resume than your competition.
Less jobs and more applicants equals extremely high competition. The quality of your resume has never been
more important. For the best possible resume keep these guidelines in mind:

9 Focus your resume. Avoid a one-size-fits-all resume.
1 Showcase your best information in the top half of page one.
9 Include accomplishments that illustrate your ability to solve today's business challenges.

4. Sharpen your interview skills.

With employers interviewing only the best of the best, when you are chosen to interview be sure you are at your
competitive best. You CANNOT fAjust wingd an interview
takes solid interview strategy to earn a second round of interviews. Interview books are helpful, but they usually

fall short of teaching you how to read the interviewer's mind to understand his/her hiring motivations. A study in

the art of selling is more effective to achieve great interview performance. A few basic selling strategies include:

T Asking the right gquestions to understand the intervi
1 Formulate answers around the interviewer's motivations.

I Know your accomplishments well enough to weave them effectively through your interview to achieve top

candidate status.

Throughout 2009, the best jobs will go to those

who persevere and stay focused. Keeping your
Deborah Walker, CCMC is a career coach

expectations and goals realistic will help pre- helping job seekers compete in the tough-
. est job markets. Her clients gain top
vent the emotional ups and downs. Prepare for performing skills in resume writing, inter-

view preparation and salary negotiation.
Learn more about Deborah Walker, career

marathon. With patience, endurance and skill e e

you will win your next job

your job search as if you were competing in a

For Up-To-Date Info, go to

www.pmi-la.org
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Meetings Make You Stronger

Margaret Meloni, MBA, PMP

The other day I found myself becoming restless and agitated in a meeting. | kept thinking things like:

AWhy candt SOME peopl e |
Awhy do SOME people need
AWhy do SOME people keep

ust

stick to the agenda and
things to be exactly their
saying the same thing over

Then it hit me, SOME people should use this situation as an opportunity to practice patience and compassion

toward others. SOME people would be ME.

Instead of becoming crabby with OTHER people, this
was a perfect opportunity for me to practice what |
preach. To try and understand why | allowed these
people to get on my nerves. This was definitely a
chance for me to strengthen my dealing with difficult
people skills.

Upon reflection, none of the people | was inwardly
complaining about were truly being difficult. They
were being themselves. They were processing infor-
mation in their own styles.

The person who could not stick to the agenda is
probably not a linear thinker. It is also possible that he
is more of an extrovert and needs to think out loud. So
it might not be that he cannot stick to an agenda, it
might be that as he processed each item he was ver-
bally expressing most of his related thoughts.

The person who appeared to need things exactly his
way is most likely a precise thinker who needs con-
text. When ideas were being tossed around and those
ideas were not expressed in a way that was familiar to
him, it probably made him uncomfortable. He was
also very detail oriented and was not happy with any
idea that was not fully defined.

And the person who kept saying the same thing over
and over again just needed to know he was being
heard. He needed acknowledgement. He kept repeat-
ing his thought because nobody responded. Once he
received a response, he stopped repeating himself.

And the person who was becoming impatient (ME),
well she needs to remember that everyone has their
own way of processing ideas and expressing their
own ideas. Our differences can truly be our strengths.
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In her more than 18
years in Corporate
America which included
roles in Fortune 500
management, Margaret
Meloni observed how
individuals who learned
to cope with conflict
succeeded and recog-
nized their full potential, while others be-
came road blocked. Margaret developed
a passionate belief that it takes courage
and skill to be human at work and that all
individuals have a responsibility to treat
each other with dignity, respect and com-
passion.

While Margaret is well known as a
teacher and coach to project managers
her students and clients often find that
what she really brings them is freedom to
bring their authentic selves to the office.
Margaret truly believes that we spend a
lot of time working, some times we see
our co-workers more than we see our
family and friends, and how we treat one
another makes a tremendous impact in
our lives, so let's make these interactions
positive.

You can learn more about Margaret and
her courses, programs, and products at
MargaretMeloni.com/about.html

For Up-To-Date Info, go to
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