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|l tds hard to believe we are quickly appro
article, the final executive article of the year, | do so with mixed emotions. 2009 was a challenging
year, with many of our chapter members and colleagues losing their jobs or facing future layoffs.
was a time, however that brought our members closer together, helping each other, volunteering,
working, and mentoring. It reminds us that we should help each other more often, not just when w
need to. We can all use a helping hand every once in a while.

EXECUTIVE MESSAGE

From the Desk of JM Bascom, PMP

| want to thank PMILA members for allowing me to represent the chapter this year. Working with
PMI GOC, other Region 7 Presidents, PN 2009 Board, and chapter members has been a truly
wonderful experience. Despite the hard work and many challenges that arose throughout the yea
was a fun time and an experience that will stay with me for the rest of my life.

As a chapter, we increased our volunteer pool and implemented many processes, which will be in
valuable in future years. Below are the updates per area:

Communications.We implemented SharePoint, providing a document repository to the chapter an
Board of Directors. We rolled out the new website in January, due to the incredible efforts of the

2008 Board, which allowed for better member communication and frequency of event updates. W
improved our eBlast process, the layout and content, and consistency of distribution, and allowed

(Continues on page 6)
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NEW BOARD OF DIRECTORS
ELECTED FOR 2010

By JM Bascom, PMP, 2009 President

At the November 12", PMI-LA Dinner Meeting, chapter members voted for the
new 2010 Board of Directors. All candidates were elected in their respective
positions. We all look forward to their innovative and inspiring leadership.

The new 2010 Board of Directors is:

AJ Jafari, PMP - President

Sirish Bhatnagar, PMP i Vice-President/President-elect
Qursheed Sabar, PMP i Director of Professional Development
Allen Walker - Director of Communications

Deby Covey, PMP - Director of Finance

Beverly Sawyer, PMP - Director at Large/Secretary

Openi Director of Programs

Open - Director of Membership

Open - Director of Marketing/Public Relations

To To Io To To Io T To I

During 2009, the board accomplished many tasks and new initiatives whose
benefits will continue on into the future.

A special thank you to our 2009 board for all of their hard work!

For Up-To-Date Info, go to

www.pmi-la.org
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PMI Los Angeles Celebrates 35" Anniversary

By Steve Zynda, PMP

Steve Zynda, PMP is the Director of Quality Management for Golden Eye Dealership Solutions

September 2009 represented a significant milestonein PMI-L A6 s hi st or
It marked the35™anni versary of the Los Angeles C

The History of PMI-LA

Nearly 40 years ago The Project Management Institute (PMI) started as the advocate for project
management professionals using one common language regardless of the industry. Shortly after the
national organization began, informal groups began to form in California and Houston. California soon
split into more geographically appealing Northern and Southern groups. After 5 short years, PMI
chartered their first three chapters in 1974:

California PMI Chapters as of 2009
A Houston Chapter

A Northern California Chapter A 1974 - San Francisco Bay Area Chapter
A Southern California Chapter A 1974 - Los Angeles Chapter**
o _ _ A 1986 - San Diego Chapter**

The Southern California Chapter, still covering a A 1989 - Orange County Chapter**
large geographic area, broke off portions as San A 1989 - Sacramento Valley Chapter
Diego and Orange County formed their own chap- A 1997 - Silicon Valley Chapter
ters in 1986 and 1989 respectively. It was in 1989 A 2000 - Wine Country Chapter
that the Southern California Chapter renamed itself A 2000 - Los Padres California Chapter**
the PMI Los Angeles Chapter and then later incor- A 2002 - California Inland Empire Chap-
porated as PMI Los Angeles, Inc. in 2000. Two ter**
other chapters have been chartered since then in A 2004 - Monterey Bay Chapter
areas once covered by PMI-LA6s Sout hern Califor-=-

nia roots. (See Figure 1) **Represents the geographic region of the

. original PMI Southern California Chapter
Past Presidents

PMI-LAG6s growth and succesmgguever the past 35

years has been largely influenced by the leaders

that have held offices on the board. In particular, PMI-LA would like to recognize the presidents from
the past 35 years. If it were not for the 26 men and women that dedicated their time and talents to the
position of president, PMI-LA would not be where it is today. (See Figure 2)

At the September dinner meeting, PMI-LA made a special welcome to the past presidents and the event
honored 10 past presidents in attendance. (See Figure 3)

One past president in particular caught the attention of our current president, JM Bascom. When JM
invited Russell Archibald (past president from 1991 and 1992) to attend the 35" anniversary dinner
meeting, Mr. Archibald declined with a detailed letter sharing a little PMI history and highlighting some
of his current projects. Below is his letter:

(Continues on page 4)

For Up-To-Date Info, go to

www.pmi-la.org
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(Continued from page 3)

Past Presidents in Attendance i September Dinner Meeting

1
2
3
4.
5.
6
7
8
9.
1

Bob Feldman, PMP (1994)

Daniel Cozad, PMP (1995,1996)

Ida Beal Harding, PMP (1999, 2000)
Maria McHolland, PMP (2001, 2002)
Tim Wallender (2003, 2004)

Sharon Yates (2005)

Bernie Morse, PMP (2006)

Jeanne Takano, PMP (2007)
Barbara Cooke, PMP (2008)

0. JM Bascom, PMP (2009)

Figure 3

Hello JM,

Thanks very much for your kind invitation. [It is] nice to be remembered. |
would like very much to be there for your 35th celebration (great idea!),

but unfortunately | can't make it. | remember my two years as the PMI-LA
President ¢é with great

| am still keeping busy in project management at age 85: on an advisory
team (with David Pells, Wayne Abba, and Miles Shepherd of the UK
APM) to the Global Threat Reduction Initiative (1,000 projects in 130
countries) of the National Nuclear Safety Administration/NNSA within the
U.S. Dept. of Energy, and I'm working on a joint PMI/ESC-Lille School of
Management (France) research project titled "Project Managers as Sen-
ior Executives?" I'll be giving a keynote paper in Rome, Italy on Novem-
ber 24th, hope to make a presentation at the NASA Project Challenge
conference in Galveston, TX, Feb. 9-10 2010, and will present another
keynote paper in Istanbul in April 2010. Take a look at my web site at
www.russarchibald.com to see several of my recent papers and presen-

tations.

| hope to see you and some old friends from the PMI-LA Chapter in Or-
lando Oct. 10-13 to celebrate the 40th anniversary of the first PMI meet-
ing in Atlanta in Oct. 1969, where | presented the first paper there (which
you can download from my web site.) The title of that paper is "Planning,
Scheduling, and Controlling the Efforts of Knowledge Workers."

Say hello to everyone for me on Sept. 10. My wife Marion and | have
been living here in San Miguel de Allende, in the central mountains of

fondness.

Past Presidents i 35 Years

Too T Jo oo T T o To T o To T Jo Bo To T o BT Jo To T T Bo To T o To T Jo To T T Do To I

19747 James Easton

19757 James Easton

1976 1 Robert Day

1977 7 Robert Day

19781 Linn C. Stuckenbruck
19791 Linn C. Stuckenbruck
19801 Wayne K. San Fillippo
19811 Wayne K. San Fillippo
1982 1 Michael Yoshimura
19831 Michael Yoshimura
1984- Rod Stroope

1985- Susan Sinclair

1986 i Karl Widmayer / Mark Marlin
1987 1 Robert M.Beck

1988 - Warren W. Bonthius
19891 Owen Yoshimura
199071 Donald Hughes
1991 - Russell Archibald,
f982 wusselFArcﬂlbald MISI ays
199371 Gerald Ruse

1994 7 Bob Feldman, PMP
1995 - Daniel Cozad, PMP
1996 - Daniel Cozad, PMP
1997 - Steve Carman

1998 - Steve Carman

1999 - Ida Beal Harding, PMP
2000 - Ida Beal Harding, PMP
2001 - Maria McHolland, PMP
2002 - Maria McHolland, PMP
2003 - Tim Wallender

2004 - Tim Wallender

2005 - Sharon Yates

2006 - Bernie Morse, PMP
2007 - Jeanne Takano, PMP
2008 - Barbara Cooke, PMP
2009 - JM Bascom, PMP

Figure 2

Mexico at 6,400 feet, since 1994, and unfortunately | have an unshakable commitment to make a presentation to
a local organization here on exactly that date. It would be nice to be back in the Proud Bird one more time.

All the best to everyone out there,

Russ Archibald
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Russell Archibald is clearly not slowing down with age. It sounds like
he is as involved in PMI and the growth and advancement of the project
management profession as he was when he and his colleagues shaped
PMI back in its 196006s infancy.
strong when we are 85.

Members

PMI-LA was not built in a vacuum with only the presidents. The true

success is attributable to the membership at large. Without the Russell Archibald
members, there would be no point in having the organization. It is the Fellow PMI, Honorary Fellow
members that bring the ideas, the experiences and the vigor to keep APM/iPMA, PMP

PMI-LA moving forward. As of 07/29/2009, PMI-LA has over 1,233

. . o PMI M No.
active members (701 of which are certified PMPs). ember No. 6

Congratulations PMI-LA. May you have yet another successful 35 years!

CALIFORNIA INSTITUTE O F TECHNOLOGY

CENTER FOR TECHNOLOGY & MANAGEMENT EDUCATION
Offering:

10-day Project Management Certificate Program

Learn how to:

B |nitiate, organize, and lead your project
® Accurately estimate project costs

| Plan, monitor, and control your project
® Manage project risks

Five courses for technology industry professionals taught by PMP instructors.
Fee is $865/course.

Register online: www.irc.caltech.edu
Use code PMI1109 to register

[Call today to register: 626.395.4042 }

January 9 — June 12, 2010

Every other Saturday - at the Caltech Industrial Relations Center in Pasadena, CA
PMI is a registered trade and service mark )
of the Project Management Institute, Inc (Eam 80PD.U s)

" [ Project
Management Need to prepare for the PMI PMP Exam? Attend our Project Management
® Institute Professional Review. www.irc.caltech.edu or 626.395.4042

For Up-To-Date Info, go to

www.pmi-la.org
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(Continued from page 1)

a marketing offering to our advertisers and revenue to the chapter. The newsletter moved from mor
to quarterly, allowing additional time for writing quality content and improving the overall quality.

Finance. Streamlined the event registration process, including new forms forimedigistration to
capture information for electronic surveying. We also implemented electronic PDU tracking to avoic
paper tracking. Evaluated, documented and communicated to members on the website, cancellatic
policies for all events. Most importantly, managed all accounts to our approved budget and paid all
our bills and taxes on time.

Marketing. The chapter had a leadership turnover in April in the Marketing area this year, but we
were able to stabilize the area fairly quickly. Our focus this year was on community and corporate c
reach. We partnered with Santa Monica College and representedACiKlIa video on the SMC web-
site, promoting project management. We were also asked to participate in strategic project manage
ment meetings between the college and other local corporations. We continued to improve the Cory
rate Sponsorship program with different levels of participation and offerings available to sponsors.

Membership. The membership area weathered a few rough patches as well in April with a turnover
leadership, but was also stabilized quickly. We increased our volunteer pool to 95 this year! We cc
tinued to send out new member and first time dinner meeting attendee letters, refreshed our websit
tabase on a monthly basis with new member and renewed member information from PMI GOC, wel
comed members at our monthly dinner meetings, and coordinated a speed networking event. We &
had an orientation session at one of the dinner meetings, and did an amazing job of recruiting, coor
nating, and supporting volunteers, offering volunteers open positions and matching the right volunte
to the right position. We did see a decrease in member renewal this year, but this issue is being ex
enced across the PMI organization and is being addressed at a global level.

Professional DevelopmentThere were a total of 5 seminars offered this year and two PMP prep
workshops. The spring prep had a record attendance of 30 registered students. Out of 39 students
have currently taken and passed the PMP test! The PMB@iitlon was released this fall. In order

to ensure that all of our volunteer instructors were properly trained and understood the changes fror
the last version to be able to teach the fall workshop, we offered a full daythiedrainer workshop.

We had 23 registered students for our fall prep. Professional development also managed all of the
postings, working with recruiters and employers to post open positions and make them available on
website.

Programs. The Mentor program continued this year, kicking off with 5 mentors and mentee pairs. A
article to promote the mentor program was included in the August newsletter. We offered 10 dinner
meetings, providing online surveys after every meeting. There were three joint meetings this year,
well. In April, we hosted a joint dinner meeting with the AACE Southern California chapter
(Association for the Advancement of Cost Engineering) and in September, RIBMRroduct Devel-
opment & Management Association). In addition, we welcomed project management students from

(Continues on page 7)
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UCLA to our October dinner meeting. We continue to grow our breakfast roundtable meetings in
Pasadena. These meetings, which started out as small roundtable discussions, have grown into f
meetings with expert speakers. We offered 12 breakfast meetings this year, and coordinated a sf
event in June, which included a tour and | e
APICSLA (Advancing Productivity, Innovation, and Competitive Success), The Association for Op
erations Management and AS@ (American Society for Quality). It was a huge success and was
sold out within a few days!

Special Projects. This year, we focused on internal processes and procedures and revised our role
and responsibilities and chapter handbook. Each area also revised their processes and procedure
transition plans. Our Awards Committee researched component professional awards programs by
eval uating PMI and Region 7 chapter progr am:
year awards criteria, and compiled awards information for Board consideration. These efforts will
continue in 2010. A book club was also formed this year, allowing members to read professional :
industry books and getting together to discuss and provide reviews and recommendations to othe
members.

| would also like to acknowledge all of the special committees. The Nominations Committee, also
referred to as fithe Nom Comod, coordinated a
Board of Directors elections, and improved on the selection process, which was developed last ye
They spent a considerable amount of time reviewing applications, checking references, and speal
to each of the candidates personally. The Awards Committee reviews all of the applications subm
ted for Volunteer of the Year and has the tough job of choosing the recipients for the VOY, as well
special recognition awards.

A special thank you to our Past President, Barbara Cooke, and all of our Trustees who spent man
Saturdays at #person meetings and on monthly conference calls to continue reviewing our strateg
direction and documenting our strategic plan, which will carry us through the #seye&s. If

youdbve never created a strategic plan or be:

Thank you again to everyone who worked so hard this year to maké&/&R&lkuccess. As you can

see from the breakdown above, we have accomplished quite a bit in 2009. We could not have do
this without the support and dedication from our volunteers. It has been an honor to serve as the
President of PMLA. Thank you again for supporting me, and the efforts of the Board. | hope you
continue to support the 2010 Board and remain involved in this great organization. Have a wonde
and safe holiday season, and | look forward to seeing you all in January!

Best regards,

JM Bascom, PMP
2009 President

For Up-To-Date Info, go to

www.pmi-la.org
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PMI Leaders Meet in Orlando

What is happening within PM at the Global-level?

By AJ Jafari, MBA, PMP, Vice-President/President-elect

This past October 728 PMI leaders, from 192 components and 6 communities, gathered in
Orlando as a part of the PMI Global Operations Center (GOC) annual North America (NA) meeting
called the Leadership Institute Meeting (LIM). This annual meeting typically occurs over 3-4 days
prior to the PMI Global Congress. With the LIM being only open to key component volunteers and
PMI leaders, it may be valuable to shed some light on the semi-incognito event.

Now that we have established who attends, it is important to note some figures. PMI serves

through 257 chapters representing 192,098 members: 7 communities of practice ready to serve
305k+ member s, 24 SI1 G6s serving 44,528 mendmber s,
their surveys of members PMI GOC often finds that the members, as well as certificate holders,

are fully aware of all the capabilities and communities available to them. By a showing of hands, it

was interesting that even the leaders may not be fully plugged into the opportunities at hand.

It was no surprise that the economic climate has
portunities to learn, improve, network, and grow. LIM was a great opportunity to engage in activi-
ties to address this exact challenge.

In looking to progress our careers we need to determine a path, a change from our current posi-

tion. The 2 ¥2 day LIM event was packed with opportunities to learn about where PMI is today. How

are they progressing against their 5 and 25 year strategic plans, and understand the environmental
influences, opportunities, and challenges. | would recommend everyone in the areas of project
management to engage with your component (typically chapters), marry your interest with the op-
portunities, and open up your world to the collaborative world of the LIM NA, South America, and
EMEA. As John F. Kennedy said about 36 Apddhmsesvhoago, |
|l ook only to the past or the present are certain

Is the LIM a leading or lagging global change indicator?

One way to evalwuate project management as a whol
overall success against the economy as a whole. PMI GOC is a small organization with about

200 employees; however the network of certificate holders and members is nearly half a million

people. Looking at the statistical trends for PMI a few things stand out. Over the past 5 years,

PMI has gone from a predominantly NA organization to currently having 45% of members outside

of NA, with estimates of being predominantly outside of NA within 5 years.

This yearodés LI M keynote speaker, Dr. Gary Bradt
sights on how t o f i ndDritBhadtsharBdan igspiiatronakstorg ardindthib | e 0 .
10-80-10 rule that put a focus and framework around leading change starting with (a) seeing the

(Continues on page 9)
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positive aspects of every situation; (b) connection with your true passion; and (c) understanding that 10%

of people will typically support you, 10% will never support change, and the 80% in the middle are the

largest opportunity to influence people. Dondét focus 90% of your energy o
folks. So are you a leader of change? You are probably among the half million of 20 million project man-
ages that have actually taken the time to connect with formal project management. If you had 2 minutes

to write a letter to your family about your legacy, what would it say?

For Up-To-Date Info, go to

www.pmi-la.org
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