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The Power of Project Management

Find out how to unleash the Power of Project Management to impact your organization and your
career! Join us for this full day event and earn up to 8 PDUs.

We'll have 3 incredible keynotes:

Chuck Tryon on “What’s So MODERN About PROJECT MANAGEMENT?” Many
organizations are finding that the Project Management skills they developed for one type of
work are conflicting with and complicating newer project types. The resulting culture clash
frustrates everyone involved and often dooms viable projects. While both types of projects
coexist in most companies, focus is shifting away from traditional, predictable efforts toward
high-risk Single-Time Efforts where the unknowns overwhelm known information. Chuck Tryon
contrasts the assumptions of the Continuing Efforts and Single-Time Efforts. He also identifies
some of the most critical issues Information Age organizations must address.

Ron Black on “Acrobatics for Overachievers: The Art and Science of

Managing Multiple Projects and Priorities” Designed for today’s ultra-busy
professional, this seminar provides the essential skills and knowledge needed to create
balance, increase productivity, and improve our sense of well being at work. It combines the
essential elements of project management, time management, and organizational skills with
the latest research on multi-tasking, sleep, and other performance affecting choices, into an
interactive and entertaining experience.

Drum Café uses the universal languages of music and rhythm to

energize, motivate and entertain! The effect of the drumming, among other
things, is a synchronization of energy, unity, and common vision/purpose. When you
hear the rhythm of a group drumming and contribute your own beat, you are listening
and playing....receptive and creative at the same time. The Drum Cafe has done
nearly 5,000 events in 19 countries over the past 10 years.

Breakout Session Tracks: ‘ \ Prices as low as /
~ $195 for PMI 7
The Power of PM Tools T~ -
The Power of Project Management Skills < Dallas Chapter =
The Power of Leadership Skills - Members prepaid
The Strategic Power of Project Management by April 4t —

Register today at www.pmidallas.org. \\\\
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Date: Saturday, April 12, 2008 Fees and Registration:

Register Online by April 4" www.pmidallas.org

6:30 - 7:30 am Registration

7:30 - 7:45 am Welcome PMI Dallas members $195*

7:45 - 8:45 am Opening Keynote

9:00 - 10:00 am Breakout Session PMI (non-Dallas) members  $225*

10:30 - 11:30 am Breakout Session

11:30 - 1:00 pm Luncheon Keynote General public $325*

1:00 - 2:00 pm Breakout Session
2:30 - 3:30 pm Breakout Session
3:45 - 5:00 pm Closing Keynote

*With advance payment via credit card -
onsite payments $75-80 more.

Location: Crowne Plaza North Dallas/Addison *You must be listed by PMI as a PMI Dallas Chapter Member in

14315 Midway Road Dallas, Texas 75244

order to receive the PMI Dallas Chapter member discount.

North of LBJ, between Spring Valley & Beltline Road Fee includes seminar, materials, breakfast and lunch

Breakout Session Sampler

Title

Speaker

Leveraging Enterprise PMO Tools for Productivity Gains

Three Leadership Competencies Every Project Manager Needs
Exercising Alter Egos in Virtual Projects?

Secrets of Persuasion for Project Success

Emotional Intelligence and Principles to Increase Our Capacity to Succeed
Six Constraints of Project Planning

Tackling 4 Requirement Pitfalls Leading to Project Failure
Process Improvement: Where Do We Begin?

Dare to Go There: Project Management for the Enterprise
Power of Portfolio Management: A Panel Discussion

Program Management Fundamentals

PMO Success Strategies

Portfolio Management and Success

Establishing a PMO - The Good, The Bad and The Ugly

Atul Choudhary, PMP

Jack P. Ferraro

Dwaraka lyengar, PMP

Dwight Davis, MBA, PMP, CPT
Gary Rechtfertig, MBA, PMP
Dwight Davis, MBA, PMP, CPT
Paul Burek, PMP

Paul Burek, PMP

Robin Tracy, PMP, CBAP

Kane Wai, MBA, PMP

Tony Johnson, MBA, PMP, PgMP
Tony Johnson, MBA, PMP, PgMP
Nayan D. Patel, PMP

John T. Cole, PMP

Register today at www.pmidallas.org.



